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The U3A year normally follows a logical sweep: in May, we send out the AGM papers, and a 
membership renewal form.  In June, we hold the AGM, setting the membership fee, electing new 
committee members, and changing the Constitution if required.  We then finalise the Handbook 
which is sent out late summer to all paid up members before the resumption of the Study 
Groups in September.

That tidy sequence has not been possible this year.  Below we set out the major changes we are 
observing because of the lockdown, and the bar on normal meetings.

Group Contacts and Committee Lunch
We usually hold this very pleasant lunch in July but, because of social distancing, and the closure 
of pubs and restaurants where we might have been able to meet, we have had to cancel the 
event altogether.   This is most reluctantly done.

AGM
As a charity, we are obliged to hold an Annual General Meeting. We may postpone it, but we 
cannot cancel it altogether.  We are therefore looking to hold the 2020 AGM in September. We 
are having a double difficulty in that we don't have access to our usual meeting room at the 
Sevenoaks Community Centre.  If St Nicholas church is not open by that stage, we will try to 
find another suitable hall and, failing that, hold a Zoom meeting, which other U3As have had to 
resort to.

Monthly Meetings
 
We intend to resume Monthly Meetings as soon as it is safe and feasible to do so.  Meetings are 
scheduled from October onwards.  As things stand it would be very difficult to hold a large 
meeting in accordance with the social distancing and other rules – e.g. those relating to catering 
and use of lavatories.  In the light of that, we do not have a venue available for those meetings 
at present.  Further postponement may become inevitable.  
 
However, the rules and guidance may change in the next few weeks, so your Committee has 
thought it prudent to keep the October and November meetings in place and make a final 
decision at a later date, perhaps around the end of July.  
 
We are hopeful that the meetings scheduled for January onwards will be able to take place, but 
nothing is certain.  Members will be kept informed via  email, the Website and Newsletter.

Membership Renewal
In the May Newsletter, we reported on the Treasurer's recommendation of a £10 fee for the 
coming year, given the cancellation of so many Monthly Meetings.  The Trustees consider that 
this is a fair compromise, and the decision will be confirmed when we are able to hold the AGM.  

Skill Bank
The renewal form will have a short questionnaire attached, asking members to lend a helping 
hand in one of the areas needed to run the U3A.  None requires attendance at Knole committee 
meetings. We are trying to build teams to help with the day-to-day work of the organisation.  
Please think ahead of what might appeal.  These are the key teams:-
Science Computer Meet and Greet Social Events
Study Groups Communications (Website, Database, Handbook and Newsletters)



Handbook
The entries for the Study Groups are now complete, but we can't finish the administration 
section until we are able to hold an AGM for 2020. Details of all the current groups are on the 
website and we will update these in the next few weeks. Any new groups will also be advertised 
in the July newsletter. We may also put the groups section in the Handbook on the website as an 
interim measure - one of many items the Committee will discuss in July.

Associate Membership
This idea, which we have been airing for six months now, is coming along.  It is really an 
administrative device to save members joining two or more U3As, and to keep our own 
membership records in tidy shape. The broad policy, of combining U3As to gain support for new 
or unusual subjects, is one that Knole has pursued with its adjacent U3As since 2009 associated 
with the sharing of a number of groups for the benefit of all.


