Summary of minutes for meeting on 11 February 2026

Finance
The committee looked at TAT’s Financial Checklist. The only point we do not have covered is a Management Risk Register. We will look at this at our next meeting.
Because of the rises in bank charges for depositing cash, the committee agreed a new policy for handling cash. Amounts below the member concerned will keep the cash and pay the equivalent amount in by Bank Transfer and email the Treasurer confirming the transaction. For amounts over £200, two members of the committee will count the cash and confirm the transaction to the Treasurer.

Website & Online Safety Matters
There have been an increasing number of phishing emails and we suspect that information from our website is being used. It was decided that in future only a summary of the minutes of committee meetings will be published on the website. Knole u3a members will be notified that they will be able to request a full copy from the Secretary.
Other issues pertaining to the website were discussed including the ongoing concerns that u3a generic email addresses are linked to private email addresses and are revealed on reply. This problem will be discussed with the website host. Alternatives will be researched.

Document Storage System
The need for a central online document storage system for Knole u3a was discussed. One concern was that older version of software, e.g. Word and Excel that many of the current committee use, do not work on the more recent systems. Research needed.

AGM Preparation
The possibility of a demonstration of the Third Age Trust’s website to introduce members to what is available was discussed. Plus a demonstration of how to use Beacon.

Group Contacts Meeting
The venue and date were discussed. The provisional date of 15 April was agreed but to be confirmed. Various venues were suggested as an alternative to Otford Memorial hall. An agenda needs to be decided.

Any Other Matters
· The Money Matters group is to be taken over by Sevenoaks u3a 
· There has been a very positive response to the  taster for Pickleball
· There will be a meeting for new members on Monday 2 March

Date of next Committee Meeting
Wednesday 11 March 2026
